
AFE Internship Report
Hannah Kramer

As an intern at Tagawa Greenhouses, I have learned so much about greenhouse production
and the industry as a whole. Rotating through their four different facilities, several retail
locations, and many different departments, I was able to meet some amazing people while
gaining a wide variety of experience. It has been so important for me to spend a spring in the
greenhouse and outside of the classroom.

I started the internship in the seed room at the Brighton facility. There, I learned about the
process of how the seed is ordered, received, and organized. I helped to date and count seed
packets when they arrived and put them away in their respective spaces in the seed cooler. It
was cool to see all the different tools they use to keep things organized, such as a color coding
and alphabetizing packets. It is essential that this first step of the process is done correctly, or it
can cause problems for the rest of the crop cycle.

After the seed room, I began working in operations at the Tagawa Foothills facility in Golden.
Over the time that I was there, I got to experience a variety of different tasks. I helped to receive
the young plant material by unboxing and organizing it onto racks to be stored in the cooler until
it was time to be stuck on the sticking line. Later when I got to help on the sicking line, I saw just
how quickly and accurately the other workers were able to stick cuttings into trays. Shipping was
also a key part of this rotation. I would “Jimmie Tag” trays before picking them up to ship and
see how the trucks were loaded to be the most space-efficient. Working with inventory, I
completed germination counts on plug trays and did inventory counts ten days prior to ship. This
was an informative way to see the practices that growers don’t normally interact with but are still
essential to making the business work.

I then moved over to the other facility located in Golden, Tagawa Table Mountian (TTM). There, I
worked in production to learn overall crop management. This all starts with moisture
management and giving each crop its required wet to dry cycle. I learned about different plant
growth regulators, insecticides, and fungicides. Along with this, we talked about how to scout for
pests and using beneficial insects as an alternative. I was even able to do soil and water tests
for pH and EC, as well as take tissue samples to senf into the lab for nutrient analysis. I was
able to put this knowledge into practice and get firsthand experience in greenhouse growing.

The two other interns and I were then all lucky enough to travel down to Estancia, New Mexico,
to work at Tagawa Southwest. It was interesting to see how the process shifts and adapts to a
different facility. I saw how growing at a different elevation in a different climate affects both
planning and the finished product. Working with the irrigation and growing teams, I learned more
about crop management by hearing about their growing experiences. I was also able to briefly
work in their cannabis production, as it recently became legal in New Mexico as of 2021.

When the month of May came around, I shifted from working in the greenhouse to working in
the retail InColor program. Starting at Costco, I began to learn what it takes to be a



merchandiser. Along with answering customer questions and keeping plants watered, I mostly
worked to set up racks to make it easy for customers to see and access the product. Moving to
Home Depot, I stepped away from the customer service aspect and focused more on the
merchandiser role. This included unloading trucks at Home Depots throughout the southwestern
corner of Denver and placing the product within the stores. The best aspect about this part of
the internship was getting to see the customers buy and enjoy the product that I had helped to
grow in the greenhouse for many months.

In comparison to the big box stores, I also spent time at an independent garden center, Tagawa
Gardens. There, the staff has specialized knowledge to recommend the best products and care
to customers. Each department has an expert to provide excellent customer service that keeps
their customers returning year after year. I loved getting to know everyone and seeing
production at a different scale.

I finished the internship by taking a step back to meet with the administration staff who have
been working behind the scenes to make the entire process flow. This included many different
people, such as transportation/distribution, marketing, finance/accounting, sales, etc. It was so
great to get a better perspective of the business side of things since my education and
experiences tend more towards just plant care and growth. I gained a better understanding of
how Tagawa works with Ball Horticulture, and we were even able to go to the CSU trial gardens
and the Denver Botanical Gardens. This was the perfect time to reflect on everything I had seen
to get a better idea of what I want to do in the future.

Outside of the internship, I was able to experience all that Colorado has to offer. This of course
included spending time in the mountains hiking and sightseeing. I was also able to go to a few
concerts, as many touring artists come through Denver. I visited some of my extended family
that lives north of Denver and got to spend time with them. When we were briefly in New
Mexico, we were also to do a little bit of hiking and sightseeing there as well. So on top of
having an incredible learning experience at work, I also had a lot of fun enjoying a new state.

Over this six-month internship, I truly have learned crucial greenhouse skills. Beyond that, I
have gained a perspective of the process from start to finish. I have met incredible people who
were all more than happy to teach and share their pieces of the puzzle with me. As for the
future, I will be returning to Iowa State this fall to finish my senior year in Horticulture. After
graduation, I plan to work in the greenhouse industry as a grower. I cannot thank Tagawa and
AFE enough for this incredible opportunity to gain industry experience before I graduate. It has
made me not only a better employee but a better person. This has truly been an invaluable
experience that I recommend anyone with a strong interest in greenhouse do.




