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Our Strategic Planning Process 

 

Our comprehensive strategic planning process began with multiple stages of conversations and data 

collection with our stakeholders. In the first stage, we interviewed members from different segments of 

the Floricultural and Horticultural Industries, where we asked about our strengths, weaknesses, how we 

could grow, and how we can better serve the industry given our current realities. We followed those 

interviews with a wide-reaching stakeholder survey, and then dug even deeper with three focus groups. 

In the end, we heard from over 400 different perspectives representing a range of experiences and 

industry sectors. With the expertise of our consultants at Brighter Strategies and the AFE Strategic 

Planning Committee (made up of members of the Endowment’s Board and a YPC representative), we 

analyzed this data and identified key opportunities for the future that build on our strengths and aim to 

solve our weaknesses. 

The final plan is a result of four extensive meetings held with the AFE Staff and Board. The contents 

include revised Mission and Vision Statements that reflect our purpose, and five bold goals with 

strategies that articulate where we will focus our future energy to achieve our Vision. We were 

intentional in our strategic plan to center on big areas of change, rather than outlining our core program, 

on which we will continue to deliver.  

 

  

Our Vision 
A strong, unified floriculture community fostering industry innovation and growth  

to better connect people to flowers and plants in everyday life. 

Our Mission 
To be the trusted source and catalyst for floriculture advancement through funding  

of innovative research, scholarships, internships, and educational grants  

that best serve the dynamic needs and demographics of all industry sectors. 
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Goal: Expand fundraising to increase internal capacity and 

further support the industry 

Strategies 

• Collaborate with donation facilitators (e.g., paid fundraisers) to help us identify and 

connect with our next generation of stakeholders and identify large donors with 

possible connections to the floricultural and horticultural industry. 

• Create a path to targeted donations that are specific to projects or interests, including 

specific research (e.g.., Thrips, Botrytis), programs (e.g., internships, education), or 

topics (e.g., sustainability, wellness).  

• Diversify and better communicate the many ways individuals and companies can give to 

AFE (e.g., a matching program, AFE giving day, stock donations, or programs for AFE’s 

Legacy Circle). 

• Cross-promote AFE fundraising initiatives through other organizations with shared 

interests, including allied companies. 

 

Goal: Increase Engagement with young and next-generation 

professionals 

Strategies 

• Better demonstrate the value and importance of Young Professionals Council within AFE 

by building more contact between the YPC and the Board, funding a YPC advisor 

position, and encouraging more active YPC membership across industry segments. 

• Expand career resources for young professionals by boosting engagement with the 

career board, providing networking and mentorship opportunities, and building on 

internship programs dedicated to all industry segments. 

• Continue to collaborate with other associations or entities to support the education and 

development of young professionals for the industry. 

• Identify and execute creative outreach and fundraising strategies to reach new and 

younger potential donors by modernizing social media presence and involving the YPC. 
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Goal: Improve brand awareness and communications with 

existing stakeholders 

Strategies 

• Enlist influencers and brand ambassadors to help more people share our message. 

• Further raise awareness of AFE’s mission and vision through tailored messaging for 

industry segments. Proactively increase the visibility of what we do through more 

communication channels (e.g., social media and digital communications) and tailored 

messaging for industry segments. 

• Re-engage with stakeholders who have a history of donations or other engagement with 

AFE.  

• Ensure research and program outputs are easy to find, easily digestible, and 

communicated proactively.  

• Serve as a resource for valuable industry content beyond AFE programs to share ideas, 

invite dialogue, inform collaboration, and promote major industry events.  

 

 

Goal: Expand the reach of AFE to new stakeholders to grow our 

market 

Strategies 

• Identify target stakeholders within our industry where our reach is shallow and create a 

tailored outreach strategy for each.  

• Connect with online influencer farmers and other floral experts to reach new audiences. 

• Expand our partnerships with floricultural and horticultural associations/organizations 

outside our current reach. 

• Partner with industry businesses to distribute information about AFE to more 

stakeholders. 

• Continue AFE presence by attending relevant in-person events, including industry 

roundtables, state associations, and trade shows. 
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Goal: Increase participation in AFE Core programs 

Strategies 

• Build stronger and more intentional connections with industry faculty to share 

opportunities for funding, research priorities, application deadlines, successes, and 

impact.   

• Support development of pre-tenured university faculty through research funding and 

tailored communications. 

• Better connect and interact with members of the industry who have low or no 

engagement with AFE.  

• Actively encourage more participation in internships programs from all industry 

segments. 

• Develop and communicate pathways for how different members of the community can 

volunteer, engage, and benefit from AFE programming. 
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