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March 3, 2021 
Board of Trustees Zoom Meeting 

2:00 – 4:00 p.m. Eastern Time 
 

 
Present: Not Present: 
Laura Shinall, Chairman  Megan Bowman, Ph.D. 
Jim Daly, Past Chairman Mauricio Jaramillo 
Ken Young, Treasurer/Secretary  Michael A. Mellano, Ph.D. 
David Boulton  Randy Tagawa 
Pat Dahlson Juan Carlos Uribe * 
Bill Foster 
Steve Frye  
Tim Galea Staff 
David Garcia  Debi Chedester, Executive Director 
Dwight Larimer Karin Krause, Manager, Comm. & Outreach 
Gustavo Gilchrist Candice Musgrove, Program Coordinator 
Cindy Hanauer * Terril Nell, Ph.D., Research Coordinator 
Greg Royer  
Art Van Wingerden   
  *Emeritus Member 
   

  
I. Call to Order / Invocation    

Chairman Laura Shinall called the meeting to order at 2:03 p.m.  
 

II. Investment Committee/Northern Trust Report  
A. AFE/FMRF Portfolio & Private Equity Review       
B. Investment Committee Report 
Chairwoman Laura Shinall asked Treasurer Ken Young to present the Investment Report.  Mr. 
Young reported that Northern Trust provided the AFE investment portfolio which was sent in 
advance of the meeting.  She stated that the Investment Committee met with Ms. Alison 
Bonney, AFE’s portfolio manager at Northern Trust, to review the portfolio and at this time 
there are no recommended changes to the Board by Northern Trust or the Investment 
Committee.   
 
He reported that Corpus is at $16,549,883 as of December report with market value 
approximately $6.5 million over Corpus.  He reminded the Board that $1million was put into 
Cash account as was approved by the Board and this was reflected on the report.  
 
There being no questions about the Northern Trust report, it was accepted as presented. 

  
III. Treasurer’s Report  

A. Review 2020-2021 YTD Financials      
B. Review/Modify and Approve 2021-2022 Proposed Budget 
C. Audit Review 
D. Paycheck Protection Program (PPP) Loans 
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E. Conflict of Interest Statement 
 
2020-2021 YTD Financials 
Treasurer Ken Young reviewed the current year to date financials noting that expenses were 
tracking under budget by roughly $370,000.  He explained that this is mostly due to the 
undesignated fund monies not used, no travel expenses due to COVID, and a reduction in 
business expenses. He reported that the virtual dinner raised over $80,000 after expenses, and 
that looking at income and expenses year to date, the current budget was in good shape.   

 
2021-2022 Proposed Budget 
Mr. Young then reviewed the 2021-2022 proposed draft budget outlining expected income and 
expenses.  He reviewed the process of putting together the budget noting the formula of using 
5% of the market value of the Corpus as of November 30 as a starting point.  He highlighted 
income and expense areas noting that the final budget being presented by the Executive 
Committee for approval is $1,538,100.   

 
The Board by consensus approved the draft budget as presented. 
 
Audit Review 
Mr. Young then referenced the audit report that was sent to the Board prior to the meeting.  
He noted that the Executive Committee had a conference call with AFE’s auditors Tate and 
Tryon, along with representation from Association Headquarters who assisted with the 
financials and audit preparations.  The Board accepted the audit as presented and thanked Ms. 
Chedester and Mr. Young. 
 
Mr. Young explained the challenges over the past few years of the audit firm and noted that a 
recommendation to change firms would be presented later in the meeting under the consent 
agenda.  
 
PPP Loans 
He then reported that AFE applied for and received a PPP loan of 43,000, that was forgiven in 
December by Radius Bank.  He noted a second round PPP loan was applied for in January when 
the second round opened.  The funding for this second round was received in February and 
staff will apply for forgiveness of this loan when appropriate.  He thanked Ms. Chedester for her 
work on securing both loans as it was quite a process. 
 
Conflict of Interest Statement 
Mr. Young then asked that all Trustees complete the Conflict-of-Interest statement form and 
return to staff. 

 
IV. Consent Agenda:  AFE Organizational Services Review  

1. Insurance Coverage  
2. Employee Benefits  
3. Accounting 
4. Law Firm 
5. Auditor  
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6. Financial Services/Investment Firm 
 

Mr. Young explained that there are certain items that must be reviewed on an annual basis by 
the Board including insurance for the organization, and other consultant work.  He asked for 
approval of the Consent Agenda that outlines reports and recommendations by Ms. Chedester 
for the coming year, which includes a recommended change to the audit firm which has been 
also approved by the Executive Committee. The Board approved the Consent Agenda as 
presented. 
 

V. Secretary’s Report    
A. Review/Approve Meeting Minutes from August 20, 2020 
Mr. Young asked if there were any changes to the minutes of August 20, 2020.  There being no 
changes, the minutes were approved as presented by consensus. 
 

VI. Executive Committee Report    
A. Electronic Votes 
B. AFE Strategic Planning 2021 

 
Ms. Shinall reported on votes approved since August 20th conducted via email by the Executive 
Committee and asked the Board for approval in ratifying these votes.  Ms. Shinall reported on 
the following and answered questions. 

• Approved moving $1 million from Corpus to surplus account to protect this amount from 
market volatility during COVID and the uncertainty during this time. 

• Approved match of staff 401k 

• Approved changing the mailing address of AFE due to ongoing mail issues and delays.  
Physical address remains the same but only mailing address changed. 

• Approved Strategic Planning Firm to conduct AFE’s strategic plan in Spring 2021. 
 

Ms. Shinall then discussed the Strategic Plan outline noting that the work would be conducted 
virtually due to COVID-19 and travel restrictions.  She explained the timeline and stressed the 
important of full Board participation when required.  She also reported that a task force would be 
created to do early preliminary work prior to the full Board being involved.  
 
Ms. Shinall also reported that the Executive Committee discussed holding quarterly Zoom calls to 
keep Trustees connected to discuss industry topics, challenges, and other items while everyone 
remained grounded and unable to travel.  The Board agreed that this was important. 
 
The Board by consensus approved and ratified all Executive Committee votes.  The Executive 
Committee and staff were thanked for their quick work on making important decisions during 
these times. 
 

VII. Public Relations/Development Committee Report    
Mr. Young reported that it has been an active year at AFE and he referenced the 
communications updates in the meeting book and dashboards outlining the increases in web 
visits, social media followers, and news stories being released by AFE.  He also mentioned the 
increase in student and research stories being communicated.   
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Mr. Young then led a discussion for the upcoming 60th Anniversary fundraising event, noting 
that a final decision would need to be made on whether to have an in-person event or a virtual 
event for a second year.  He reported that SAF was planning a smaller and shorter event in 
September or October and that we wouldn’t know for sure for another few weeks. 
 
He stated that the committee discussed this at length and due to many shows having to 
reschedule and the uncertainty, it was the recommendation to have a virtual event for 2021.  
He noted that should the SAF Convention take place, AFE could work to have a smaller showing 
to celebrate our 60th and a much lower expense than a dinner to celebrate with the industry.   
 
The Board by consensus approved having the 2021 Fundraising event be a virtual event. 
 
Several Trustees suggested that AFE reach out to other groups (Ten Group, Midwest Group, 
etc.), to inquire if AFE could give a presentation to them about our 60th to encourage greater 
support for our $60 for 60 Years. 
 
Mr. Young asked Ms. Chedester and Dr. Nell to report on other fundraising efforts underway.  
Ms. Chedester reported that year end contributions came in significantly under the previous 
year, but the primary cause of this was the mailing issues that COVID closures have had.  She 
reported that in the DC area, mail delivery has been delayed nearly 8 weeks and through 
February, she was still received year end contributions.  She reported that with January and 
February receipts, the donations are in line with previous years.   
 
She also reported that last year’s fundraising effort raised over $85,000 in contributions, with 
expenses less than $5,000.  She reported that with 2021 being AFE’s 60th anniversary, she was 
optimistic that AFE could reach that goal again with a second virtual event, but it would depend 
on the future impact of COVID. 
 
Dr. Nell reported that for the coming year, he and Ms. Chedester will be focusing on renewing 
lapsed donors, securing new recurring donors, and getting support from big box stores, 
supermarkets and help through the wire services. 
 
Mr. Young thanked the staff for the increased communications efforts over the past year and 
during the challenges of COVID, and thanked Dr. Nell for his continued work.   There being no 
questions, the PR/Development report was accepted as presented. 
 

VIII. Production & Post Harvest Research Committee Report    
Mr. Daly reported that the committee approved seven new proposals for funding starting July 
1, 2021.  He made note of one of the studies relating to fragrance which was a topic the retail 
and wholesale segments have been requesting.   
 
He stated that the Thrips and Botrytis webinar series that were held in November and 
December received very good participation and feedback, and these were only for those who 
helped fund the research.  He stated that recordings of the webinars would be released to the 
industry later this summer after the initial supporters had them for six months. 
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He also reported that the committee approved an exciting webinar project presented by Ms. 
Chedester that would better communicate results of AFE’s funded research.  He stated that 
currently AFE releases only written scientific reports, and sometimes does articles, but this new 
proposal would create new ways to involve the industry in receiving new research conducted 
by AFE.  Ms. Chedester and Dr. Nell will work on having this new monthly research webinar 
series launched this summer. 
 
Mr. Daly reported that the committee is making a recommendation to change the research 
application deadline to August 1st rather than June 1st.  He stated that moving the deadline back 
would help the universities better prepare proposals not competing with the end of the school 
year.   
 
The Board approved the new proposals for funding and moving the application deadline to 
August 1st by consensus. 

 
 

IX. Floral Marketing Research Committee Report    
Mr. Larimer reported that the FMRF had three studies underway – one at the University of 
Georgia on cut flower and consumer preferences in advertising, one at Vineland on plants, and 
a third study just approved on consumer preferences in plants, which was being sponsored by 
five industry organizations including major plant producers.  All three studies would be 
completed in 2021.  He reported that the committee continues to accept ideas for new 
proposals. 
 
He reported that the Hugs and Smiles campaign done in 2020 in conjunction with the Great 
Lakes Floral Association and sponsored by FMRF, AFIF, Asocolflores, and CalFlowers received 
good feedback, and it was anticipated that this program would grow into other states. Mr. 
Larimer stated that the future of FMRF will depend on getting new contributions to the fund to 
continue to support marketing and research programs of benefit to the industry. 
 
Mr. Larimer also reported that the committee discussed a rebranding effort to include a name 
change, and new mission and vision statements. He explained that this rebranding would 
promote a new focus towards more collaborative efforts including those beyond research to 
broaden promotion and marketing efforts.  He explained that the committee would be working 
more on this over the next few months for final approval by the FMRF Board.  Many on the 
Board voiced their support for this rebranding to position the FMRF for greater collaborative 
efforts. 
 
Mr. Larimer’s final report was that of future projects and sponsors or collaborators.  He stated 
that the FMRF committee has agreed that all future projects be supported by sponsors as a way 
to ensure the project meets the needs of the industry.  With the recent success of securing 
sponsors for the last plant project, it was clear that when a project provides important data, the 
industry will support it. 
 
There being no questions, Mr. Larimer’s report was accepted as presented.  
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X. Education Committee Report    
Mr. Royer reported that the committee reviewed upcoming deadlines, and programs for 2021.  
He thanked Ms. Musgrove for the great work that she has done in managing the internships, 
scholarships, and application review processes.  
 
He noted that it was anticipated that the travel grants could be awarded in 2021 for travel in 
2022.  
 
Mr. Royer also reported on the status of the new resources that were being developed to assist 
industry members with recruiting talent at the grass roots level.  He explained that they 
included job descriptions, help wanted ads, industry overview documents and career fair 
materials that could be personalize with business logos and contact information.  Additionally, 
information on cross training and succession planning would be included, and that the cost of 
these resources was being paid through the Demaree Family Business Internship fund.  
 
Ms. Chedester referenced the AFE Career Center report noting that the number of users has 
significantly increased over the past few months.  She stated that the resources being created 
would be on the AFE website and linked to the career center to be used by anyone in the 
industry. 
 
Mr. Royer stated that the YPC has met and provided some good feedback on what they’d like to 
be involved with and he thanked AFE Trustee Dr. Bowman for volunteering to serve as the YPC 
Board Liaison.   
 
There being no questions of Mr. Royer, his report was accepted as presented. 

 
XI. Future Meeting Dates    

A. AFE Board Meeting – July 10-11, Columbus, Ohio - Cultivate 
B. AFE Fundraising Dinner at SAF 

 
Ms. Shinall reported that the next meeting was preliminarily scheduled to be in conjunction 
with Cultivate in Columbus in July.  She stated that a final decision needed to be made on an in-
person event or whether to continue with a virtual event as the challenges of COVID continue. 
After some discussion, the Board by consensus agreed to hold virtual meetings in July/August 
and not plan an in-person event at Cultivate.  Ms. Chedester will notify the staff of 
AmericanHort. 
 
Ms. Chedester then reported that SAF would be having an event in September/October but this 
was not confirmed.  She noted that a decision was made to not have the fundraising dinner at 
this event, but to hold a virtual event.  
 
It was also suggested that a visit to Michigan State University be considered in 2022 where 
visits to industry organizations be included (Vacuum Ornamental, Nordlie, Floracraft, Multi 
Packaging Solutions).  A final decision on the February 2022 meeting will be made during the 
next Board meeting. 
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Ms. Shinall thanked everyone for their participation in the meeting and reminded everyone that 
Strategic Planning efforts would begin in the next month.  She noted the importance of 
participation in the planning efforts that will help guide AFE’s priorities in funding over the next 
three to five years.   
 
She thanked the staff for their work over the past year to make sure AFE’s programs and 
funding was on track, staying in contact with researchers, faculty, students, and the industry 
while navigating the challenges of COVID.   

 
XII. Adjourn    

There being no further business, the meeting was adjourned at 3:57 p.m. 
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