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August 20, 2020 
Board of Trustees Meeting 

Zoom Call 
 

 
 
Present: Not Present: 
Jim Daly, Chairman Randy Tagawa, Treasurer-Secretary   
Laura Shinall, Chairman-Elect  Pat Dahlson 
Dwight Larimer, Past Chairman Art Van Wingerden 
Megan Bowman, Ph.D.  Juan Carlos Uribe* 
David Boulton   
Bill Fernandez  Staff: 
Bill Foster  Debi Chedester, Executive Director 
Steve Frye Karin Krause, Manager Comm. & Outreach 
David Garcia  Candice Musgrove, Program Coordinator 
Gustavo Gilchrist Terril Nell, Ph.D., Research Coordinator 
Cindy Hanauer   
Mauricio Jaramillo  Guest: not present for entire meeting 
Michael A. Mellano, Ph.D. Alison Bonney, Northern Trust  
Greg Royer  Ben Larson, Northern Trust 
Ken Young 
  * Emeritus member 
  
 

I. Call to Order  
Chairman Jim Daly called the meeting to order at 1:32 p.m.  He thanked everyone for attending and asked 
everyone to provide a quick update on their business as it relates to the COVID-19 pandemic before the 
start of the meeting.  Following the updates, he asked Ken Young to present the Secretary’s report in the 
absence of Treasurer/Secretary Randy Tagawa. 

 
II. Secretary’s Report   

A. Review/Approve Board Minutes from February 29, 2020  
Mr. Young presented the minutes of February 29, 2020. The Board by consensus approved the minutes as 
presented. 

  
III. Treasurer’s Report   

A. 2019-2020 Year-End Financial Review 
B. 2020-2021 Budget Review  
C. Northern Trust Board Report 

 
Mr. Young presented the preliminary reviewed the year-end financial report noting that the final year-end 
report will be available in the next few weeks after investment income is added and any final year-end 
expenses received.  He stated that he anticipates coming in under budget as it relates to overall expenses.     
 
He reported that income is down mostly due to suspending pledge invoicing over the first few months of 
COVID-19.  He noted that invoicing has resumed and that pledges were coming in. 
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Mr. Young then reported that the 2020-2021 budget for the current fiscal year was approved in February 
2020, and no changes or recommendations were being made to that budget.  
 
He reported that in February, the market value over Corpus was $5.2 million and the Board approved a 
recommendation to move $1 million into Corpus and approved spending up to five percent of the corpus 
value into strategic projects.  Since that time, the Executive Committee approved to suspend this decision 
due to the COVID-19 pandemic and the rapid decline in the portfolio in March and will report on this further 
during the Executive Committee report. 
 
Mr. Daly introduced Ms. Bonney to present the Northern Trust report.  Ms. Bonney reported that the AFE 
portfolio had recovered nicely from the onset of the COVID-19 pandemic and the market value was at $21.1 
million compared to $21.3 in January.  She stated that Northern Trust had alleviated some of the risk over 
the past few months.  She reported that they anticipated continued volitivity in the coming months driven by 
the elections and that she and the Northern Trust team would continue to monitor and adjust as needed to 
protect the portfolio.  She and Mr. Larson reported on the private equity funds and noted that there were no 
actions requiring approval.  Mr. Daly thanked Ms. Bonney and Mr. Larson and they exited the call. 
 
There being no further discussion, the financial report was accepted as presented. 

 
IV. Executive Committee Report   

A. Executive Committee Electronic Votes 
B. Officer and Board Appointments/Terms 
C. Strategic Planning Discussion 
D. Administrative Update 

 
Mr. Daly reported on the two Executive Committee votes that had taken place electronically since the 
February in-person Board meeting.  He stated that on April 3rd, the Executive Committee approved 
appointing Ken Young as Acting Treasurer/Secretary while Mr. Tagawa was unavailable to fulfill these 
duties.  He also reported that the Board approved monthly expenditures for August on July 13th as part of 
the monthly expense review put in place to oversee AFE’s cashflow during COVID. 
 
He then asked Ms. Shinall to present the Officer and Board appointments being presented for approval, as 
Chairman-elect.  Ms. Shinall stated that effective September 17 (the scheduled date of the planned AFE 
annual dinner) three Trustees were completing their terms:  Dwight Larimer, Cindy Hanauer, and Bill 
Fernandez.  She also reported that at that time, she would become Chairman and Mr. Daly would become 
past chairman.  As incoming Chairman, she presented the following recommendations for approval: 
 
• Ken Young – Treasurer/Secretary and Chairman of the AFE Investment Committee through 2022 

(option of year 3 per bylaws). 
• Randy Tagawa – Executive Committee member as Grower Representative for a two-year 

appointment. 
• Dwight Larimer – Executive Committee and Officer position as FMRF President & FMRF Committee 

Chairman for a two-year appointment. 
• Jim Daly – continues to serve as Chairman of the Research Committee for two years. 
• Greg Royer – Executive Committee appointment and Chairman of Education Committee.   
• Cindy Hanauer – appoint to Emeritus Trustee position for three years. 
• Tim Galea – new Trustee appointment 

 
Ms. Shinall stated that in considering the recommended appointments it was important to play to the 
strengths of those currently serving and to maintain continuity during this challenging time for the industry.   
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The Board by consensus approved the recommendations as presented.  She thanked Mr. Fernandez for his 
service over the past six years. 
 
Mr. Daly then reported that the Board approved a five percent allocation for investing in strategic projects 
which included investing and conducting a strategic planning session.  He noted that Ms. Chedester had 
received several proposals, but things were put on hold with the pandemic.  He reported that the Executive 
Committee approved renegotiating the proposals with a plan to conduct the actual strategic plan during the 
first half of 2021.  He noted that for now, the plan needed to be fluid, but we hoped to lock in a bid and 
company before the end of this year for the planning session next year.  He also reported that part of the 
strategic projects included an update to AFE’s website/communications.  He reported that the Executive 
Committee approved moving forward with this as the website was utilizing outdated plugins. With an 
increase in online applications and usage of the website, it is imperative that this work be done soon.  He 
explained that the expenses for these projects could come from the undesignated funds budget line item.   
The Board by consensus approved moving forward with the strategic planning and website/communications 
work as outlined utilizing the already approved funding in the budget for undesignated funds. 
 
Mr. Daly then reported that the Executive Committee had discussed the administrative office and the 
realization of staff working from home since March.  He stated that there was a discussion of whether AFE 
needed a physical office.  There was some discussion about the pros and cons of a physical office and 
whether there might be a hybrid option.  Ms. Chedester reported that a decision was already made to allow 
AFE staff to work from home through December 31, as the physical office was still not prepared to be 
opened from the building owner or SAF.  She stated that the numbers were still very high in the DC 
metropolitan office.  After further discussion, it was decided to table this discussion until early 2021, as a 
decision did not need to be made at this time.   

 
There being no further discussion, the Executive Committee report was accepted as presented. 

 
V. Production & Post-Harvest Research Comm. Report   

Mr. Daly presented the Research Committee report. He reported that the committee reviewed the 
continuing projects, new pre-proposal, and selected the new proposals that would be peer-reviewed for final 
approval. 

 
He reported that as part of AFE’s new role with the Floriculture and Nursery Research Initiative, they invited 
Tim Rhinehart to the committee meeting for a report.  He reminded the Board that SAF will continue to 
lobby for increases in FNRI funding through Cornerstone, while AFE handles the research reviews and final 
recommendations for funding through USDA-ARS. 
 
Dr. Nell reported that he and Ms. Chedester were working on putting together a schedule and plan for video 
results from the Thrips and Botrytis research projects.  He stated that these would be as webinars first, then 
available as recordable videos that would be housed on AFE’s website.  He also reported that he and Ms. 
Chedester would be participating in the SAF Growers Council meeting to report back on the projects that 
they helped evaluate and to discuss current and future grower challenges. 
 
Mr. Daly noted that two universities were being focused on to become cut flower research centers – 
Clemson and Ohio State University.  He stated that he would continue working on providing additional 
funding to these universities through both AFE and hopefully FNRI. 

 
There being no questions, the Production and Post-Harvest Research Committee was approved as 
presented by consensus. 
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VI. Floral Marketing Research Fund Committee Report 
FMRF Chairman Dwight Larimer gave the Floral Marketing Research Fund Committee report. He reported 
that the fund had roughly $317,000 for future funding. He stated that the current projects being funded at 
Vineland Research Centre and the University of Georgia were delayed due to COVID-19 but that both had 
resumed over the past two weeks. He reported that results would be submitted before the next meeting of 
the Trustees.  
 
Mr. Larimer reported on a new project being co-sponsored by FMRF, AFIF, Asocolflores, GLFA, and 
CalFlowers, being overseen by the Great Lakes Floral Association.  This new project was a radio and 
television promotion in the Michigan region to promote flower giving.  He explained that it was being viewed 
by industry organizations as a potential pilot project and if successful, it could be launched in other target 
regions with the goal of becoming a national campaign.  Mr. Larimer stated that this is very early in the 
project but that we would continue to update the Trustees as results and information about the project 
became available. 
 
Mr. Larimer also reported that the FMRF committee would be sponsoring an educational session during the 
GLFA expo in March, and the committee was making a recommendation to hold the AFE 2021 spring Board 
meeting in conjunction with this event.  He stated that this would be discussed later in the meeting. 
 
He also reported that results from another co-sponsored B2B e-commerce study being coordinated through 
WF&FSA should be available in the next few weeks.  This study was being conducted by Dr. Charlie Hall 
and his team at Texas A & M, and AFE and FMRF would be able to help publish those results to the 
industry. 
 
There being no questions, Mr. Larimer’s report was accepted by consensus as presented.   

 
VII. Education Committee Report   

Mr. Royer reported that the committee reviewed and approved funding 15 educational grant applications 
totaling 55,000 which comes in right on budget.  He referenced the list in the meeting book, noting that 
requests totaled more than $80,000. 

 
He also reported that the Committee, along with the help of over 40 industry reviewers approved 
scholarships of over $38,500.  He thanked Ms. Musgrove for her great work in communicating and 
coordinating the applications and scores of everyone and keeping everything on deadline. 

 
Ms. Chedester referenced the latest newsletter in the meeting book which announced the recipients of the 
Paul Ecke, Jr., and Altman Family scholarship winners, noting that Mr. Altman made an additional donation 
to award two additional scholarships.  She also acknowledged the first annual Paul Thomas Intern of the 
Year award and reaching $1 million in scholarships by the Vic & Margaret Ball Internship program.  She 
stated that the scholarships, research, and grants being awarded this year were extremely important as 
students, universities, researchers and the industry navigate through COVID-19. 
 
Lastly, Ms. Chedester reported that the AFE Career Center was seeing increased visits and job postings 
and encouraged everyone to help promote this important platform that keeps job seekers connected with 
industry employers. 
 
The Board by consensus approved the educational grant and scholarship funding, and the Education report 
was accepted as presented. 
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VIII. Public Relations/Development Committee Report   

Mr. Young reported that the staff and committee have been very active with the virtual Mask-erade event.  
He acknowledged the work of staff and the task force in putting this concept together so quickly and making 
it a successful event.  He thanked the AFE Trustees for their work on making calls to secure sponsorships 
and asked Ms. Krause to report on the numbers to date. 
 
Ms. Krause reported that to date, $80,000 had been committed in sponsorships, $55,000 has been 
collected, and over 500 masks have been mailed out.  She stated that expenses to date were just under 
$4,000 but this would increase as more masks were mailed out and as additional social media promotions 
were completed.  She anticipated a net of over $70,000 for this virtual event. 
 
She then explained the mask design contest with Rio Roses as the sponsorship and encouraged everyone 
to submit mask photos to help promote the contest. 
 
Mr. Young reported that the committee would begin plans for the AFE 60th anniversary in 2021 and ideas 
for planning both for an in-person and a virtual event.  He noted that it’s unclear at this time whether a 
physical event can take place, so the committee will be ready for either option.   
 
Ms. Chedester reported that a push will be made in the fall to renew lapsed donors who contributed in 2019 
but not 2020 and a focus on year-end giving as well.  She anticipated that while there will be some year-end 
giving, she felt it would be lower this year due to COVID.  Both she and Dr. Nell would also be working on 
plans for named funds for 2021. 

 
There being no further comments, the Public Relations and Development Committee report was accepted 
by consensus as presented. 
 

 
IX.   Future Meetings   

Mr. Daly stated that during the FMRF report, Mr. Larimer presented a recommendation by the FMRF to 
have the next AFE Board meeting in conjunction with the Great Lakes Floral Association’s event in March 
2021.  This event takes place on March 5-7 in Grand Rapids, Michigan.  The Trustees discussed the idea 
and approved moving forward with having the AFE Board meeting in conjunction with this show.  Staff will 
work on a schedule for the AFE meetings that won’t interfere with the GLFA events and will secure meeting 
space and hotel rooms.  Ms. Chedester recommended having the AFE meetings at the close of their event 
to allow for discussion of the overall show and collaboration.   

  
Mr. Daly thanked the Board for their commitment to AFE, especially during these challenging times.  He 
expressed his thanks over the past two years as Chairman and noted that Ms. Shinall would take over as 
AFE Chairperson in September.   
 
There being no further questions, the meeting was adjourned at 3:47 p.m. 

 
 


