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February 29, 2020 
Board of Trustees Meeting 

2:00 – 5:00 p.m. – Charlotte, NC 
 

 
Present: Not Present: 
Jim Daly, Chairman Bill Fernandez 
Dwight Larimer, Past Chairman  Steve Frye 
Laura Shinall, Chairman-Elect  Jaramillo Mauricio 
Randy Tagawa, Treasurer Greg Royer 
David Boulton Juan Carlos Uribe* 
Megan Bowman  
Pat Dahlson *Emeritus Member 
Bill Foster 
David Garcia 
Gustavo Gilchrist Staff 
Cindy Hanauer  Debi Chedester, Executive Director 
Michael A. Mellano, Ph.D. Candice Musgrove, Program Coordinator 
Art Van Wingerden  Terril Nell, Ph.D., Research Coordinator 
Ken Young*  
   
   

  
I. Call to Order / Invocation    

Chairman Jim Daly called the meeting to order at 2:00 p.m.  
 

II. Northern Trust Investments Report  
A. AFE/FMRF Portfolio & Private Equity Review       
B. Investment Committee Report 
Chairman Daly asked Treasurer Randy Tagawa to present the Investment Report.  Mr. Tagawa 
reported that Northern Trust provided the AFE investment portfolio which was sent in advance 
of the meeting.   
 
Mr. Tagawa stated that the AFE portfolio showed AFE’s portfolio at $21,606,908, which is $5.2 
million ($32.2%) over Corpus.   
 
He stated that the Investment Committee had a conference call with Ms. Bonney at Northern 
Trust and that the Investment committee was recommending the following: 

• No changes on AFE or FMRF investment policies 
• Stay at 5% spending on market value for 2020-2021 budget 
• Invest $500,000 in new Private Equity Fund 
• Allocate 20% of surplus (approximately $800,000 - $1 million) to AFE Corpus as a one-

time adjustment to corpus for inflation.   
• Allocate additional 5% (up to $200,000) for other strategic planning and projects 

needed.  He asked that a final decision on the project spending be made by the 
Executive Committee and Investment Committee in the coming weeks/month. 
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Mr. Tagawa explained that the benefits of adding to the corpus demonstrates a long-term 
growth of corpus and allows us to utilize the money today while we have the surplus. 
He also explained that there were several important projects identified that could be 
completed now while AFE was in a strong financial position to do so. 
 
Mr. Tagawa stated that the Executive Committee approved these recommendations at their 
meeting.  He answered several questions and the Board approved the recommendation 
unanimously. 
 
** Special Note:  Immediately following the AFE February meetings, the COVID-19 pandemic 
struck, crippling small businesses and our industry, and significantly affecting AFE’s portfolio.  
In response to this, the Executive Committee made a conscious decision to postpone the 
allocation of $1 million to corpus, and the 5% for strategic projects.  AFE continued with the 
participation in the new Private Equity Fund as approved by the Board to meet our planned 
return projections.  The Executive Committee put in place a process of reviewing upcoming 
monthly expenses on a monthly basis as the Endowment navigates through these challenging 
times.  The Executive Committee and Board will review these recommendations again at their 
next meeting. 

  
III. Treasurer’s Report  

A. Review 2019-2020 YTD Financials      
B. Review/Modify and Approve 2020-2021 Proposed Budget 
C. Audit Review 
D. Conflict of Interest Statement 
 
2019 YTD Financials 
Treasurer Randy Tagawa reviewed the current year to date financials noting that expenses 
were tracking under budget by roughly $222,000.  He explained that this is mostly due to 
research funding not distributed yet, but that the current budget was in good shape. 
 
2020-2021 Proposed Budget 
Mr. Tagawa then reviewed the 2020-2021 proposed draft budget outlining expected income 
and expenses.  He stated that he worked with staff on reclassifying some staff time that is 
program related, working with AFE’s accounting firm.  He stated that this also includes a new 
staff position which would be shared with the FMRF organization that would help oversee the 
FMRF projects.  
 
He also noted the $12,000 expense representing overhead costs being paid to SAF at $1,000 
per month for the three staff offices at SAF headquarters.  He stated that this expense was 
approved by the Executive Committee in January after receiving a request from the SAF Board 
of Directors.  He stated that the Executive Committee has approved this draft budget and he 
was asking for approval of the proposed budget of $1,485,839. 
 
The Board by consensus approved the draft budget as presented. 
 
Audit Review 
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Mr. Tagawa then referenced the audit report that was send to the Board prior to the meeting.  
He noted that the Executive Committee had a conference call with AFE’s auditors Tate and 
Tryon, along with representation from Vault Consulting who assisted with the financials and 
audit preparations.  The Board accepted the audit as presented and thanked Ms. Chedester and 
Mr. Tagawa. 
 
Conflict of Interest Statement 
Mr. Tagawa then asked that all Trustees complete the Conflict of Interest statement form and 
return to staff. 

 
IV. Consent Agenda:  AFE Organizational Services Review  

1. Insurance Coverage  
2. Employee Benefits  
3. Accounting 
4. Law Firm 
5. Auditor  
6. Financial Services/Investment Firm 

 
Mr. Tagawa explained that there are certain items that must be reviewed on an annual basis by 
the Board including insurance for the organization, and other consultant work.  He asked for 
approval of the Consent Agenda that outlines reports and recommendations by Ms. Chedester 
for the coming year.  The Board approved the Consent Agenda as presented. 
 

V. Secretary’s Report    
A. Review/Approve Meeting Minutes from August 13, 2019 and September 18, 2019 
B.     Report on AFE Board Electronic Votes 

• Research Funding Approval 
Mr. Tagawa asked if there were any changes to the minutes of August 13, 2019 and September 
18, 2019.  There being no changes, the minutes were approved as presented by consensus. 
 
Mr. Tagawa also stated that there was one Board vote conducted by email prior to this meeting 
and he asked that the vote approving the recommended research projects for funding be 
reflected in the minutes of this meeting.  The vote was approved by 17 votes in favor. 

 
VI. Executive Committee Report    

A. Trustee Appointments 2020 
B. New AFE Career Center 
Mr. Daly reported that three Trustees would be completing their term in 2020 and asked that 
the Board submit any candidates for recommendation to Ms. Chedester in the coming weeks.  
He reported that final recommendations would be made at the July 2020 meeting. 
 
Mr. Daly stated that the Executive Committee approved and is asking the Board for approval to 
appoint Ken Young to the Executive Committee.  The Board approved by consensus. 
 
He stated that the Executive Committee discussed adding a Board strategic planning session 
during the July meeting, which would mean that the committee meetings would need to be 
held via phone/zoom in advance of the in-person event being held in conjunction with 
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Cultivate.  The Board acknowledged this change and staff will revise the schedule if the 
strategic planning session is confirmed. 
 
Mr. Daly also reported that the AFE Career Center was active and encouraged everyone to use 
and help promote this new resource that connects employers and job seekers.  He noted that 
the official launch was the first week in March. 

 
VII. Public Relations/Development Committee Report    

Mr. Young reported that the committee discussed continued plans for communicating AFE’s 
programs and successes, as well as fundraising plans for the coming year focusing on lapsed 
donors, planned giving through the Heritage Circle and new mid-level reoccurring annual 
contributions.  He stated that AFE continues to increase its presence in industry publications by 
utilizing outside writers and encouraging articles from funded researchers.   
 
He stated that the committee discussed the upcoming fundraising dinner and agreed to 
increase the price of the dinner to $199 to help cover the actual cost of food and beverage for 
the event.  He further stated that a task force was developed to help with the planning of the 
dinner this year and to begin working on plans for AFE’s 60th anniversary which happens in 
2021.  He reminded the Board that they would need to begin making sponsor calls in the 
May/June. 

 
He reported that the year-end gift match provided by Smither’s-Oasis/Floralife brought in 
$62,000, while total year end gifts reached $106,000.  While this was $14,000 less than the 
previous year, the successful Fill The Vase campaign in September raised nearly $40,000, which 
could have impacted year end gifts. He reported that social media followers continue to 
increase. 
 
Mr. Daly thanked Mr. Young for his report.  There being no questions, Mr. Young’s report was 
accepted as presented. 
 

VIII. Production & Post Harvest Research Committee Report    
Mr. Daly reported that the committee discussed the current research priorities and approved 
adding sustainability, climate change and biocontrols to the list.  He also stated that the 
committee approved moving forward with two additional research projects to be started this 
year.  He updated the Trustees on the work with HRI and FNRI to evaluate and make 
recommendations on projects being funded through USDA-ARS.   
 
He stated that the committee has reviewed annual reports and that Dr. Nell is looking to find 
alternative ways to report on research findings to include how to distribute to head growers 
and through publications.   

 
Mr. Mellano suggested that AFE consider sponsoring a Flower Safari where faculty and others 
could participate to learn more about the industry.  He stated he could work up an outline for 
further consideration.  
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Mr. Daly stated that the committee was recommending the Board meet in California for 
February 2021 in conjunction with a visit to Cal Poly for February 25-26 tentatively.  Staff will 
look at these dates to make sure they don’t conflict with any other events. 

 
IX. Floral Marketing Research Committee Report    

Mr. Larimer reported that the FMRF had two studies underway – one at the University of 
Georgia, and one at Vineland.  Both studies were to be completed in 2020.  He reported that 
the committee continues to accept ideas for new proposals. 
 
He also reported that FMRF has been active in the Summit Group meetings, along with AFE, 
SAF, PMA, WFFSA, AFIF, Asocoflores and others.  He stated that a marketing task force has been 
developed to look at national promotional efforts in addition to a promotion order that’s been 
discussed.   
 
Mr. Larimer stated that the future of FMRF will depend on getting new contributions to the 
fund to continue to support marketing and research programs of benefit to the industry. 
 
There being no questions, Mr. Larimer’s report was accepted as presented.  

 
X. Education Committee Report    

Mr. Larimer reported that he was reporting on behalf of Education Chairman Greg Royer who 
was unable to attend.  He stated that the committee was thankful for the additional $8,000 for 
educational grants for the coming year.  Each year, AFE is receiving more requests and this has 
become a very large part of AFE’s efforts to support industry education.   
 
He reported on the new Intern of the Year award established by the Vic & Margaret Ball 
committee noting that it was named in honor of Dr. Paul Thomas who retired from the 
University of Georgia last year to become an AFE ambassador, just prior to his passing.  The first 
recipient would be named in April.   He also reported on the new Retail Grant program being 
funded by Bob and Carol Sharpe, and the two new scholarships being awarded in 2020 through 
the Garcia Family Fund and the Terry Ferriss Scholarship.   
 
Mr. Larimer reported that the Business Internship Program would be redesigned to provide 
more grass roots materials for industry members to recruit locally.  He stated that housing 
continues to become a problem when placing interns and it’s necessary for industry members 
to seek local talent to bring to their businesses.  Materials would be designed so that businesses 
could add their logos and information about their businesses, then deliver to community 
colleges, universities or use at career fairs. 
 
Finally, Mr. Larimer stated that the committee felt the Career Center was an important missing 
piece for the industry and that for it to be successful, everyone needed to utilize it.  A continued 
promotion of this platform will be needed. 
 
There being no questions of Mr. Larimer, his report was accepted as presented. 

 
XI. Metrolina Tour and Joint NFF Mtg Review    
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Mr. Daly thanked Art Van Wingerden for hosting the AFE and NFF Group for the tour at 
Metrolina Greenhouses.  He stated that he heard many great comments from attendees and 
the joint event between faculty and industry proved to be valuable for all attendees. 
 
The Board agreed that having the opportunity to meet with faculty and graduate students was 
very positive and encouraged future joint events.   

  
XII. Future Meeting Dates    

A. AFE Board Meeting – July 10-11, Columbus, Ohio - Cultivate 
B. AFE Fundraising Dinner at SAF, Westin Kierland, AZ – September 10, 2020 

 
Mr. Daly reported that the next meeting would be held in conjunction with Cultivate in 
Columbus in July.  Ms. Chedester reported that she has arranged a joint reception with the HRI 
Board during the event, and that everyone would receive a pass to the trade show, but that if 
they planned to participate in other events, they needed to register themselves.  She reported 
that a room block at the Renaissance was secured and that is where the AFE meetings would 
also be held. 
 
He acknowledged the request by the PPR Committee to meet at CalPoly in February of 2021 
and staff will look at these dates.  It was also suggested that a visit to Michigan State University 
be considered where visits to industry organizations be included (Vacuum Ornamental, Nordlie, 
Floracraft, Multi Packaging Solutions).  A final decision on the February 2021 meeting will be 
made during the July Board meeting. 

 
XIII. Adjourn    

There being no new business, Mr. Daly thanked the Trustees for their attendance, commitment, 
and participation.  He stated that he and Ms. Chedester would be giving a presentation to the 
NFF group the following morning and invited those that were not leaving to attend.  He 
adjourned the meeting at 4:50p.m. 


