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AFE BOARD OF TRUSTEES GUIDE 
 
 

 
This document contains background information on AFE and includes specific roles and responsibilities for 
the AFE Board of Trustees (reverse). For more information or questions contact Debi Chedester, AFE 
Executive Director at 703.838.5239 or dchedester@afeendowment.org.  
 
Mission Statement: 
The American Floral Endowment (AFE) is an independent non-profit 
organization that funds research and scholarships in floriculture and 
environmental horticulture for the benefit of growers, wholesalers, 
retailers, allied industry organizations and the general public. 
 
Fast Facts:  
❖ AFE was established in 1961 and will celebrate its 60th 

anniversary in 2021. 
 

❖ AFE is the leading non-profit for funding floriculture and 
educational programs in the U.S. 
 

❖ AFE has funded more than $16 million in research and 
scholarships since 1961. 
 

❖ AFE uses only generated dividends from donations to fund 
research and scholarships. Every donation to AFE continues to 
give. 
 

❖ AFE research helps growers manage pest and disease problems, 
fine-tune fertilizing practices, and improve post harvest 
management systems for fresh cut flowers and potted plants. 
 

❖ AFE research helps retailers and wholesalers learn new methods 
for increasing the post-production life of cut flowers. These 
improved methods result in fresher flowers, longer vase life and a 
better consumer experience.   
 

❖ AFE scholarships support education and professional development in order to attract, encourage, 
and educate future industry leaders. 
 

❖ AFE Website and Social Media: www.endowment.org, 
www.facebook.com/americanfloralendowment, www.twitter.com/floralendowment  

 

 
AFE is funded BY the industry, FOR the industry! 
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Term Length & Committees:  

❖ Industry members are appointed to the AFE Board of Trustees for a three-year term beginning in 
September of each year. The term can be renewed once, for a maximum of six years. If a Trustee 
is elected to an Officer position, their service will be extended for the length of the office.  

 
❖ Every Trustee serves on two committees:   

o The Development/PR, Production & Post-Harvest Research, and Floral Marketing 
Research Fund only meet during the February and August Board meetings, so no 
additional time or travel is required. 

o The Education and Scholarship committees have additional conference calls throughout 
the year to discuss applications for internships, scholarships and grants, but no additional 
travel is required.  

o The Ball Intern Scholarship Committee may require a separate in-person meeting once a 
year at the request of the Ball family. 

 
Meeting Attendance:  

❖ AFE holds two Board meetings each year, in February and in August (dates TBD). All AFE 
Trustees are required to attend these meetings. It is imperative that Trustees make every effort to 
attend the Board meetings, but exceptions will be made for Trustees whose business activities do 
not permit attendance. 

 
❖ Trustees pay for all Board meeting expenses including airfare, hotel and meals. AFE arranges 

hotel reservations for all Trustees, and is reimbursed for all meal expenses. Board meetings are 
typically two days (not including travel time), and involve a site visit to an AFE sponsored University 
or industry member’s location. 
 

❖ The Board also convenes for a short meeting in September during the SAF Annual Convention on 
the afternoon of the Fundraising Dinner. Attendance at the annual Fundraising Dinner is extremely 
important for Trustees – it is here that we are able to thank dinner sponsors and attendees who 
have supported AFE.  
 

Fundraising 
❖ Fundraising is one of the most important roles of an AFE Trustee, and the growth of the Corpus is 

dependent upon the Board’s commitment to fundraising. A larger Corpus and higher performing 
investments translate into higher allocations for research and scholarship funding.  

 
❖ It is imperative that each Board member becomes involved in some part of AFE’s fundraising 

activities. Trustees must serve as AFE ambassadors and spread the word about AFE to fellow 
industry members. There are two major fundraising activities: 

o SAF Convention Annual Fundraising Dinner – Trustees make phone calls to past and 
prospective donors to raise money to cover the Endowment Dinner expenses.  

o Trustees will work with a development consultant, who will provide guidance on the 
process of identifying and contacting potential donors.  

 
❖ Not every Trustee is comfortable asking for money and that’s “ok.” There are other, equally 

important fundraising tasks, such as making thank you calls to donors. The main requirement of 
Trustees is that they are able to reach out to fellow industry members in general – whether it is to 
raise money, thank them or just spread the word about AFE. 


