Rebecca Helton
August 23, 2018

Final Internship Report
My goal within this internship was to research the company background
and mission statement to determine how they are meeting their goals and if
necessary what they can be doing to improve themselves. I was able to identify
standards for customer complaints and dealing with issues related to product and
customer satisfaction.
My internship description was to experience each position and learning
opportunity within every division of Dr. Delphinium. Most of the time I worked
as a design assistant to the designers at Dr. Delphinium’s design center. This
consists of learning the arrangements the company sells and making sure all of
the designer’s needs are met throughout the day. We keep track of all orders and
assign each to a designer.
I also was able to spend some time at each of the retail locations. There we
waited on customers and made sure all products were properly displayed. It was
a very hand on approach with working on customer service and I was able to
observe that customer service standard through a different viewpoint. One of
these locations is what they call the “Orchid House”. Orchid House is a retail
location with a huge greenhouse behind it that holds many plants as well as
hundreds of beautiful orchids. Learning about orchid care and maintenance was
very fun and one of my favorite parts of the internship.

On the weekends, I was able to go and set up many different weddings at
different locations with a couple other employees. These weddings have required
a lot of work and hands on training at each location. A couple of them required
transfers of items from the ceremony to the reception. This was a different type of
customer service observation, dealing with event clients was very different than
working with retail clients.
I spent a lot of my time moving throughout the company and training in
different job categories. I was able to spend some time with the wedding sales
group as well as the call center group. Both of these opportunities allowed me to
observe how the company interacts with clients on a more personal basis and
how they handle that side of customer service. Throughout the past several weeks
I was able to talk to more employees and work at a couple different locations.
This opened my eyes to how the company handles other types of situations and
allowed me to observe other situations with customer service.
My weeks interning with Dr. Delphinium Designs and Events were very
interesting and full of learning opportunities. One of the most interesting parts to
this internship to me has been working on weddings and events. Dr. Delphinium
has a very good reputation and are known for their event work in very high
society parties. It was eye-opening to learn the value that clients held in Dr.
Delphinium’s work.
Thanks to the reading assignments through my online internship class, I
was able to observe more effectively and serve more effectively. It was interesting
to be reminded how certain practices such as answering the phone or dealing
with conflicting employees can help relieve stress in the workplace and thus make

everyone happier. By using their phones for personal issues during work is
indicating to everyone else that the business is not as important.
Dr. Delphinium believes that the customer is always right. There are many
situations that this is a wonderful thing. It keeps any customer happy and makes
sure to go above and beyond to make each customer satisfied with the service
they received. If any client is unhappy, Dr. Delphinium makes sure to do
whatever is necessary to make that client happy. This may mean that orders are
refunded and a new arrangement is made. If a client is unhappy with an event,
they may receive a refund on part of that service as well. Overall, Dr. Delphinium
gets very few complaints compared to the amount of service they do every day.
This policy does not change no matter what the situation is and who it is
serving. The Dallas area is very diverse in culture and background. This is
included in the company as well. The best way to minimize discrimination in the
workplace is to be very clear on guidelines about the company’s stance regarding
such issues. If any employee is aware of these issues at the beginning, there is less
likely to be an issue. If an issue arises, it may be necessary to have employees
complete yearly training sessions about discrimination and harassment.
Thankfully, Dr. Delphinium recognizes the amazing advancements that come
with diversity and handle the different types of creativity so well.
Many of the employees that I spoke with had mixed feelings about the
policy that is in place. Some felt that the standards were too generous and that
the customers are allowed too much. The amount of money spent on each
arrangement to replace the others if complained about is rather significant. Other

employees felt that the company did a good job of making sure that everyone was
taken care of.
Dr. Delphinium is such an elite business and is designed to serve people
with a lot of money. People spend money here because they can and they want to.
This is not a need business it is a want business. There are a lot of clients that just
want a new gorgeous arrangement in their homes every week and are willing to
pay for it. If they call and complain to us, we make it right no matter what the
complaint was. When operating under these conditions, it is imperative that the
customer service is unmatched.
My eyes have been opened to many different things through this
internship. The insane amount of money that people are willing to spend on a
want is crazy to me, but there are people who will pay for it. Dr. Delphinium has
found those people are have had amazing business practices to become very
successful. Their customer service is part of what makes them so successful.
I look forward to using the ideas and knowledge of their customer services
as well as their incredible design skills and techniques. Dr. Delphinium has given
me a lot of tools and resources that would not have been possible had I not
decided to reach outside of my comfort zone. They have taught me what true
customer service in this industry means and how to make the most of every
situation regarding clients.

This is the first wedding I worked at the
Grand Ivory in Texas. We had to set up the
reception (seen above) and the chapel.

Chuppah we worked on for a Jewish wedding in
Dallas. It was a challenge to take it apart for
delivery, put it together, and then we were
required to move it after the ceremony.

This was a very beautiful wedding outside of
Dallas. We had an hour to set up and then had
fifteen minutes to transfer arrangements from
the ceremony to the reception.

Orchid House receives new orchids once a
week, but most of the new ones get moved
to sell at the other retail locations. There
were several older catalaya orchids that had
been there for close to fifty years.

This was my favorite Phalaenopsis
orchid. While at the orchid house I
was able to repot over fifty orchids.

On my last day at Dr. Delphinium, the
designers gave me a going away party.

