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August 14, 2018 
Board of Trustees Meeting 

Niagara Falls, Canada 
 

 
 
Present: Not Present: 
Dwight Larimer, Chairman Laura Drotleff   
Ken Altman* David Garcia 
Gabriel Becerra, Past Chairman  Eric Levy 
David Boulton  Michael A. Mellano, Ph.D. 
Pat Dahlson  Juan Carlos Uribe 
Jim Daly  
Bill Fernandez 
Cindy Hanauer  
Marvin Miller, Ph.D.* Staff: 
Greg Royer  Debi Chedester, AFE Executive Director 
Laura Shinall Candice Musgrove, Program Coordinator 
Randy Tagawa Ashley Alexander, Comm. Specialist 
  Terril Nell, Ph.D., Research Coordinator 
* Emeritus member   
   
  
 

I. Call to Order  
 Chairman Dwight Larimer called the meeting to order at 12:52 p.m.    

 
II. Northern Trust Investments Report    

Mr. Larimer introduced Alison Bonney, Sr. Portfolio Manager of Northern Trust’s Foundation and 
Institutional Advisors who was presenting via conference call and asked her to report on AFE’s investment 
funds. 
 
Ms. Bonney reported that the market value of AFE’s portfolio as of June 30th was $19,932,111. She 
reported on key developments, trends and overall growth of the market.  She also reviewed the private 
equity funds for AFE and the FMRF portfolio.  Ms. Bonney answer stated that there were no 
recommendations being made to AFE’s investment policy at this time, but she would like to review this at 
the February Board meeting. She also asked the Board for approval to commit $600,000 to Private Equity 
Fund VIII. The Trustees asked a several questions, and Ms. Bonney’s was asked to report back to the 
Executive Committee to address the questions.  Mr. Larimer thanked Ms. Bonney for her time.  
 
After Ms. Bonney left the call, the Trustees discussed having more information on the Private Equity 
recommendation and also provided feedback on the funds being invested.  The Board asked the Executive 
Committee to serve as a committee to review these questions with Ms. Bonney and determine if the 
investments and fees AFE is paying are the right mix. The Board also asked for clarification on the current 
investments being below benchmarks. Ms. Chedester will put together the list of questions for Ms. Bonney 
and schedule a conference call with her and the Executive Committee.  It was also suggested that it may be 
time to have a second opinion on the investment for AFE. 
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Finally, the Trustees asked staff to inquire about whether Northern Trust would become a sponsor the AFE 
Fundraising Dinner in September. 
 
The Board by consensus approved investing $600,000 in Private Equity Fund VIII. 

 
  

III. Treasurer’s Report   
A. 2017-2018 Year End Financial Review 
B. 2018-2019 Budget Review  
Treasurer Laura Shinall reviewed the year-end financial report noting that revenue exceeded last year, at 
$2,183, 227.  She reported that expenses came in over $75,000 under budget.    
 
She referenced the 2018-2019 budget that was approved in February, stating that there would be some 
adjustments within the budget due to staff changes, benefits and program allocations but all of this would be 
done within the budget already approved, and that it was adjusting line items to more accurately reflect the 
staffing and administrative changes. 
 
There being no questions, Ms. Shinall’s report was accepted as presented. 

 
IV. Secretary’s Report   

A. Review/Approve Board Minutes from February 27, 2018  
Ms. Shinall asked if there were any changes of the February 27, 2018 minutes.  Dr. Miller noted several 
small changes.  The Board by consensus approved the minutes with the requested changes. 

 
V. Executive Committee Report   

A. Trustee Appointments 
B. Staff/Administration Update 
Mr. Larimer reported that several AFE Trustees would be completing their terms in September.  He 
acknowledged Gabriel Becerra and his 10 years of service, and Eric Levy and Ken Young who had both 
served six years.  He reported that there were also two vacant positions still available. 
 
Mr. Larimer stated that the Executive Committee reviewed the slate of nominees presented by the Trustees 
and approved presenting the following candidates to the Board for final approval: 
• Grower – Art Van Wingerden, Metrolina Greenhouses 
• Retail – Manny Gonzales, Tiger Lily or Michael Pugh, Pugh’s Flowers 
• Wholesaler – Steve Frye, Baisch & Skinner Wholesale 
• Importer – Mauricio Jaramillo, Sole Farms 
• Allied – Bill Foster, BioWorks 

 
The Board approved the candidates by consensus as presented.  All will be asked to serve with a term 
beginning in September. 

 
Mr. Larimer then reported on the AFE administrative changes over the past year which included the staff 
becoming AFE staff rather than SAF staff, and the elimination of the management agreement with SAF.  He 
reported that over the past year, he and Ms. Chedester worked together to get benefits in place, a new 
tenant contract, an accounting agreement, and insurance coverages for AFE.  He noted that while this was 
a lot of work, it needed to be done as AFE has acted independently for many years.  
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Mr. Larimer recognized and thanked the Society of American Florists for allowing the AFE staff to use 
offices in their building and for assisting AFE with IT and the use of office equipment.   
 
The Board agreed that a footnote acknowledgement of this free office space should be made on the AFE 
budget with approximate cost so that future Board are aware of this in-kind gift from SAF. 
 
There being no further discussion, the Executive Committee report was accepted as presented. 
 

 
VI. Production & Post-Harvest Research Comm. Report   

Mr. Larimer asked Mr. Daly to present the Research Committee report.  Mr. Daly reported that the 
committee spent some time discussing how to better educate the different segments of the industry on the 
research AFE conducts.  He noted that they would be putting together a one-pager that would show how 
AFE research benefits them and why their support is important. 

 
Mr. Daly then reported that the committee reviewed the continuing projects, new pre-proposal, and also 
looked at what is missing.  The committee will be looking for proposals in automation, issues with labor, and 
logistics where there is a significant amount of work needed.  
 
Mr. Daly noted that the committee discussed the thrips and Botrytis campaign, FNRI funding and the 
Growing Further newsletter, as well as collaboration with other organizations. 
 
He stated that the committee asks that AFE look at doing more consumer research through the Floral 
Marketing Research Fund on what consumers want. 
 
Finally, he reported that the committee will request full proposals of the projects that scored the highest and 
that they would continue their review process with peer reviewers to determine the projects for funding for 
2019-2020. 
 
There being no questions, the Production and Post-Harvest Research Committee was approved as 
presented by consensus. 

 
 
VII. Floral Marketing Research Fund Committee Report 

Ms. Chedester gave the FMRF committee report in the absence of FMRF Chairman Gabriel Becerra.  She 
reported that the committee reviewed the results of the Flower Marketing Monday video initiative to date, 
and it has received great feedback.  She reported that the committee has approved conducting a 2nd 
annual#FlowerLoveVideoContest to continue to get new short videos promoting flowers.  She reported that 
the contest will kick off on October 1.   
 
The Board also agreed that the contest was a great way to promote flowers, but the goal would be to get 
many more in the contest’s second year.   
 
Ms. Chedester also reported that Ms. Alexander prepared a short “how to” guide that will show retailers and 
other industry members how they can download, personalized and post on their own websites or social 
media.  Dr. Miller recommended that this guide include the FMRF logo, not just AFE, as this was confusing 
to some.  Ms. Chedester noted staff would be mindful of this for future promotions of the contest and 
videos. 
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Ms. Chedester also reported that the committee reviewed a new proposal submitted by Dr. Charlie Hall that 
uses eye-tracking equipment to see what consumers like, and what attracts them the most in terms of 
design, colors and other elements.  She stated that committee wanted to expand the study and they’ve 
asked to meet with Dr. Hall during the SAF convention to submit feedback to Dr. Hall. 
 
Finally, she reported that the committee will be seeking ways to fundraise for the FMRF, so more projects 
can be conducted in the future. 
 
There being no questions, Ms. Chedester’s report was accepted by consensus as presented.   

 
VIII. Education Committee Report   

Mr. Royer reported that the committee approved the scholarship recommendations from the review 
committee.  He also reported that the committee reviewed and approved funding 11 grant applications 
totaling $44,250.  The committee was asking for the approval of $2,250 in additional funding to fund these 
projects.  The Education Grant budget is $42,000. 

 
Mr. Royer then reported that the committee agreed when funding a multi-year project, that the subsequent 
years be automatically put into the next year budget but require an annual report and ask for the future 
years.   
 
The committee also reviewed the Business Internship program and discussed ways to increase 
participation. 
 
Ms. Alexander reported on revamping the YPC program to increase engagement and grow the program.  
She noted that as the new YPC liaison, she’ll be speaking with more YPC members to find out what we can 
provide to them and how they can help promote AFE and the industry. 
 
Mr. Royer in closing, stated that the Education Committee would like to see an increase in their funding 
budget as more and more applications for funding are being submitted annually. 
 
There being no questions, the Education Committee report was accepted by consensus as presented. 

 
 

IX. Public Relations/Development Committee Report   
Ms. Shinall reported that the AFE Communications continue to improve and that the social media numbers 
continue to increase.  She thanked staff for their work on providing timely news and information about AFE 
programs to the industry. 
 
She noted that the committee reviewed the fundraising efforts by Dr. Nell and Ms. Chedester and that the 
two of them would be working together to garner increased participation and contributions. 
 
Ms. Shinall also reported on the schedule for the upcoming AFE Fundraising Dinner in Palm Springs.  She 
stated that was good discussions on how the make the program interesting as donors would be recognized 
for two years.  She also reminded the Board that they would be receiving a call list for sponsorships in the 
coming weeks. 
 
Ms. Chedester reported that the staff would be working on developing the two videos about care and 
handling for new employees and best practices in the next few months.  She noted that this project was 
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delayed in the spring due to changes in staff, and the previous communications manager being on 
maternity leave. 
 
There being no further comments, the Public Relations and Development Committee report was accepted 
by consensus as presented. 

   
  X.   Vineland Research & Innovation Centre/Tours    

Mr. Larimer asked for feedback from the grower tours and the Vineland Research and Innovation Centre.  
He stated that he felt the tours were excellent and he felt good about the research they were conducted on 
behalf of AFE.   
 
Dr. Nell stated that AFE is doing a lot of what they mentioned in taking researchers to visit with growers and 
seeing their operations and challenges first hand. 

 
XI. Future Meetings   

A. September 12, 2018 – Palm Springs, CA 
B. February 2019 – Texas A & M University, College Station, TX 
C. August 2019 – Purdue University, West Lafayette, IN 
Mr. Larimer reported that the Board will convene in September at Palm Springs for a quick update on the 
Fundraising Dinner.  The following meeting will be held at Texas A & M, and the August 2019 meeting at 
Purdue.  Information about these meetings will be sent by staff.  Ms. Chedester will work with Dr. Hall on 
the February meeting, and Dr. Miller volunteered to work with Purdue to secure the dates of that meeting. 
 
Ms. Chedester stated that she would follow up with everyone on the dates of these meetings and also the 
date/time for the FMRF meeting with Dr. Hall in Palm Springs. 
 
  
There being no further questions, the meeting was adjourned at 4:45 p.m. 

 


