
Page 1 of 6 

February 27, 2018 
Board of Trustees Meeting Minutes 

1:00 – 5:00 p.m. 
Oceanside, CA 

 
 
Present: Not Present: 
Dwight Larimer, Chairman Bill Fernandez   
Ken Altman* Kristi Huffman 
Gabriel Becerra, Past Chairman  Greg Royer 
David Boulton  Juan Carlos Uribe 
Pat Dahlson  Ken Young 
Jim Daly  
Laura Drotleff   
David Garcia Staff/Guests: 
Cindy Hanauer  Debi Chedester, AFE Executive Director 
Eric Levy Leslie Cook, AFE Mgr. Fundraising/Special Projects 
Michael A. Mellano, Ph.D. Terril Nell, Ph.D., AFE Research Coordinator  
Marvin Miller, Ph.D.* Alison Bonney, Northern Trust  
Laura Shinall  
Randy Tagawa   
  * Emeritus member 
  
    
 

I. Call to Order  
 Chairman Dwight Larimer called the meeting to order at 1:04 p.m.    

 
II. Northern Trust Investments Report    

A. AFE/FMRF Portfolio Review         
B. Private Equity Review 
Mr. Larimer introduced Alison Bonney, Sr. Portfolio Manager of Northern Trust’s Foundation and 
Institutional Advisors and asked her to report on AFE’s investment funds. 
 
Ms. Bonney reported that the market value of AFE’s portfolio as of December 31 was $20,130,915. She 
made a presentation on the state of the economy noting that 2017 was a great year for AFE.  She also 
reviewed the private equity funds for AFE and the FMRF portfolio.  Ms. Bonney stated that there were no 
recommendations being made to AFE’s investment policy.  The Trustees asked a few questions, and Ms. 
Bonney’s report was accepted by consensus as presented.    Mr. Larimer thanked Ms. Bonney for her time 
and she exited the meeting.  

  
III. Treasurer’s Report    

A. Review/Approve 2017-2018 YTD Financials 
B. Review/Approve 2018-2019 Proposed Budget 
C. 2016-2017 Audit Approval 
D. Conflict of Interest Form Signed by Trustees 
Mr. Larimer stated that the Executive Committee was asking for approval to appoint Ms. Laura Shinall who 
is currently serving as Treasurer-Elect, to the Treasurer/Secretary position effective immediately.  He stated 
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that do to unforeseen circumstances, AFE’s current Treasurer, Kristi Huffman had to resign this position. 
The Board by consensus approved the immediate appointment of Laura Shinall as AFE Treasurer/ 
Secretary. 
 
Mr. Larimer then asked Ms. Shinall to present the Treasurer’s report.   Ms. Shinall stated that the current 
year to date financial statement was being presented that outlined expenses versus budget.  She noted that 
there were a few line items showing over budget, but these line items included expenditures approved by 
the board after the budget was approved.  This included the fundraising manager salary, Dr. Nell’s 
fundraising fee, and travel costs for AFE to attend more industry events.  She reported that overall, 
expenses were tracking $55,000 under budget to date. 
 
She then presented the 2018-2019 draft budget for approval.  She explained that five percent of the overall 
market value was used to determine the starting figure for the annual budget, using the November 30th 
figure which represents $991,772.  And a $30,000 projected profit from the AFE fundraising dinner was 
added to that figure, along with an additional $150,000 for undesignated project funding which has been 
done for the past five years.  She stated that the Executive Committee reviewed and approved the balanced 
budget as presented and is recommending the 2018-2019 budget of $1,171,772 be approved by the full 
Board.   The board approved the budget of $1,171,772 as presented by consensus. 
 
Ms. Chedester asked the Board to sign the Conflict of Interest forms and return them to her. 

 
IV. Secretary’s Report    

A. Review/Approve Meeting Minutes from July 25, 2017 
Ms. Shinall then asked if there were any changes to the minutes of July 25, 2017.  Dr. Miller suggested a 
clarification on page five regarding the fundraising ticket.  Ms. Chedester will make that change.  The 
minutes were approved with this change by consensus. 

 
V. Executive Committee Report    

Mr. Larimer reported that the Executive Committee discussed developing a list of potential candidates to 
serve as AFE Trustees.  Several Trustees will be completing their terms in September and candidates must 
be contacted and put in place for approval at the August Board meeting.  He noted that Mr. Daly would 
assume the position as Chairman at the AFE Fundraising dinner in September, and Dwight Larimer would 
become past Chairman.  Those completing their terms include:  Gabriel Becerra, Eric Levy, Ken Young, 
and Kristi Huffman, who resigned her position due to scheduling conflicts.   
 
Ms. Chedester will send an email to the full Board in the coming weeks asking for recommendations.  
Everyone is encouraged to give this some real thought and submit the names of current industry leaders 
who could fill the upcoming vacancies.  Dr.  Miller asked if there was a set criterion or set of characteristics 
to use in developing the list.  Mr. Larimer stated that there were no set characteristics, but the leaders 
should be able to attend meetings, assist with fundraising efforts for the AFE dinner and be currently 
involved in the industry. 
 
Mr. Larimer then reported that there would be some changes being made in the management agreement 
with the Society of American Florists.  He stated that SAF’s new CEO Kate Penn, after reviewing the 
current SAF/AFE management agreement, realized that it was extremely outdated and asked that it be 
updated to better reflect the current relationship of AFE and SAF.   The previous contract signed nearly 10 
years ago outlined more of a management agreement with one AFE employee.  Currently, AFE has four 
staff and is solely managed by Ms. Chedester, AFE’s Executive Director.    
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The AFE Executive Committee agrees that this should be updated to include donated space and use of 
equipment.  Mr. Larimer also reported that AFE was being asked by SAF to research and obtain its own 
accounting services/contract as the $15,000 annual fee being paid to SAF annually does not cover actual 
costs by Vault consulting.  Additionally, AFE is being asked to acquire its own payroll/benefits package to 
safeguard SAF from any liability issues.  He further noted that SAF does not wish to add additional 
expenses to AFE, so if the cost of payroll and benefits was too high, then the SAF Executive Committee 
may allow the staff to remain as part of the SAF group.  Mr. Larimer stated that he was working with Ms. 
Chedester on all of these items and asked the Board to allow the Executive Committee to make the final 
approval on vendors and decisions relating to the agreement.  The Board approved Mr. Larimer’s 
recommendation that the Executive Committee approve any contract or new agreement. 
 

VI. Public Relations/Development Committee Report    
Ms. Shinall reported that Ms. Leslie Cook, AFE’s new fundraising staff member made a presentation on 
fundraising activities for 2018.  She stated that the primary effort this year had been Dr. Nell’s efforts with 
the Thrips and Botrytis campaign and that he had secured nearly $850,000 in pledges to be paid over the 
next five years.  She reminded the Board that the annual goal of raising $1.3 million was an ambitious goal. 
 
Dr. Nell reported that new studies have been approved by the research committee using the new money 
collected from the campaign and that moving forward, additional projects would be approved.  Contributors 
to this campaign would be receiving an exclusive newsletter three times a year that updates them on the 
progress of the research being done.  This is only being shared with contributors and is a way to help get 
additional participation. 
 
She also reported that two new scholarships had been established this year and a third one was being 
developed.  Additionally, the year-end mailing and donor matching challenge brought in $52,185 in year-
end donations and pledge payments totaling $68,000.   
 
Ms. Shinall then noted that the 2017 annual fundraising dinner netted over $70,000 due to the generosity of 
the sponsors who allowed AFE to keep the sponsorship money even with the cancellation of the event.   
She stated that the committee discussed the possibilities of having virtual events or non-event fundraisers 
periodically. 
 
It was suggested that staff consider a private reception for honorees in place of having everyone come on 
stage to receive their award.  Staff will consider this when planning the event for the future, but the SAF 
schedule for 2018 is already in place. 
 
It was also suggested that AFE have index cards at the tables that asks, “If you could do one research 
project, or one scholarship, what would it be for”.  This would allow attendees to tell us what their priorities 
are and what they feel the industry needs.   
 
Lastly, Ms. Shinall reported that the committee reviewed the strategic plan directives and agreed that no 
changes be made at this time. 
 
There being no further questions or comments, the Public Relations/Development Committee report was 
accepted by consensus as presented. 
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VII. Production & Post Harvest Research Committee Report    
Mr. Daly reported that the PPR committee had previously selected projects for funding for the 2018-2019 
cycle and that the funding for these projects was within budget.  He anticipated one additional proposal that 
might be funded from Dr. Nemali, and that this amount was also within the budget.    
 
He stated that the AFE PPR Committee has been working with the Society of American Florists to review 
proposals from the Floral and Nursery Research Initative (FNRI) and ARS to determine which projects 
being funded should continue and to make recommendations on future funding.  He reported that the 
committee has spent quite a bit of time working with Mr. Gruenburg at SAF to get the processes for review 
and funding recommendation procedures updated and in place.  He reported that Dr. Nell would be putting 
together an outline of the process so that current and future committee members were knowledgeable 
about the process and AFE’s involvement. 
 
He also reported that the committee was recommending that the Board visit Texas A & M in February, and 
Purdue in August 2019. 
 
Ms. Chedester asked whether the committee had discussed the care and handling video project.  Mr. Daly 
responded that the committee thinks the project idea is a great project for AFE to do, but that funding for the 
video would need to come from another program budget, as they did not have enough in the PPR budget.  
The Board discussed the video concept and agreed that two videos should be produced, a top five care and 
handling tips for everyone in the industry to use for employee orientations, and a best practices video that 
could be used by the industry.  The Board asked that the videos not be just a person talking about what to 
do, but a fun, possibly animated video that was more modern.  It was determined that these videos would 
be shared with retailers, wholesalers, and everyone in the industry, including supermarkets for onboarding.   
 
Staff was also asked to include the life span of a flower starting with seed, growing, being transported, etc.  
This would be extremely important to show to any new floral industry employees. 
 
Mr. Garcia stated that he had a staffer that may be able to assist with animation for the videos.  The Board 
approved a budget of $13,000 to develop two videos as outlined, and this funding would come from the 
undesignated funding line item in the budget. 

 
Lastly, Mr. Daly reported that the committee reviewed the strategic plan directive and discussed adding the 
FNRI committee responsibilities to the document.  It was determined that directive would be added after the 
outline is put together by Dr. Nell, so it is in line with the objectives of that document. 

 
VIII. Floral Marketing Research Committee Report    

Ms. Chedester gave the Floral Marketing Research Fund report in the absence of Mr. Becerra who was not 
in attendance.  She reported that the committee reviewed the #FlowerLoveVideoContest promotion that 
was sponsored by Asocolflores and felt it was a great project for the industry.  The results netted over 50 
creative short videos promoting flowers.  She stated that the committee approved a phase two of the video 
project which would promote and highlight the videos through a weekly social media campaign.  This new 
campaign would begin in the next few months and would run through the end of 2018.   

 
She reported that the committee also discussed several new project ideas that still needed to be worked on 
and developed. 
 
Ms. Chedester reported that the FMRF committee and Board agree that fundraising needs to begin to 
secure funding for future projects.  To date, eight great projects and consumer studies have been 
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developed from this fund, but nearly 50% of the funding has been utilized and needs to be replenished.  
The FMRF has recommended that Ms. Cook, AFE’s fundraiser also help with FMRF fundraising and that 
she and Ms. Chedester work on developing a plan for this, where a portion of Ms. Cook’s salary could be 
paid from the FMRF for this effort.    Staff will report back on this once a plan and outline are developed. 
 
 
Finally, Ms. Chedester stated that the committee acknowledged the amount of staff time that was needed to 
continually promote these efforts and oversee these projects.  The Board thanked the staff for managing 
these projects which have helped raise awareness for both the FMRF and AFE and have helped promote 
the Endowment.  
 
She reported that the committee reviewed the strategic directives and determined that no changes needed 
to be made.  
 
Mr. Larimer then reported that during the WFFSA meeting in October, a group of industry association 
leaders got together to meet about industry opportunities.  From that meeting, AFE was asked to put 
together a proposal for their consideration on conducting a feasibility study to begin discussions of a 
National Promotion Order.  AFE staff has reached out to Drs. Charlie Hall and Marco Palma from Texas A & 
M and to put together a proposal which, if funded, would be filtered through the Floral Marketing Research 
Fund.  The proposal was approved by the FMRF committee and it will be submitted to Mr. Michael LoBue of 
CalFlowers to distribute to the appropriate parties.  
 
The committee also agreed by consensus that this proposal would need to be funded by these other 
organizations, with AFE/FMRF providing oversight of the project.   
 
There being no further discussion or questions for Ms. Chedester or Mr. Larimer, the Floral Marketing 
Research Fund was accepted as presented. 
 

IX. Education Committee Report 
Mr. Larimer gave the Education Committee report in absence of Education Chairman Greg Royer.  Mr. 
Larimer reported that most of the committee’s heavy lifting is done in March, June and October, so there 
were no items requiring approval at this time.   
 
He reported that the YPC has grown to 25 students and 18 industry members, but the recruitment efforts 
were delayed allowing the YPC members to develop brochures, and other recruitment materials.  He 
reported that three brochures had been developed to promote YPC, AFE scholarships and careers in the 
floral industry.  Additionally, the YPC had developed a PowerPoint presentation to be used for 
presentations, and a sign that could be displayed during career fair events promoting the careers in the 
industry.    
 
Mr. Larimer noted that YPC staff liaison Lori Ostrow had done a good job coordinating all of these efforts 
and that she would be out on maternity leave through June, so the YPC recruitment campaign would take 
place later this fall when students returned back to school. 
 
Dr. Miller asked if the YPC was involved in any activities at Cultivate.  Ms. Chedester responded that she 
has been in touch with staff at AmericanHort and the YPC members registered to attend, would be invited 
to the CareerUp workshop that AFE sponsors, with AFE paying their registration fee.  Additionally, last year, 
the YPC had a group dinner together paid for by AFE.   She further noted that she inquired about getting 
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them together with the HortScholars, but this didn’t work out because of their schedules with helping with 
the show.   Continued efforts would be made. 
 
Mr. Larimer recognized Mr. Tagawa for hosting the upcoming Vic & Margaret Ball committee meeting in 
March. 
 
Finally, Mr. Larimer reported that the committee reviewed the strategic directives and approved them as 
presented with no changes.   
 
There being no further questions or comments, the Education Committee report was accepted as 
presented.   

 
X. California Tour/Review 

Mr. Larimer thanked Mr. Mellano for his help with coordinating the California tours and dinner and for 
providing snacks and beverages on the bus.  Everyone agreed that the tours to the floral operations of 
Dramm & Echter, Dos Gringos, and the Sunroad International Trade Center were very good and provided a 
lot of information.  Additionally, the dinner at the Flower Fields was very well attended.  It was suggested 
that when and where possible, a longer reception period be allowed as it was hard to mix and mingle with 
everyone prior to being seated for dinner.  Ms. Chedester will send thank you notes to all that attended and 
those who allowed us to visit. 

     
XI. Future Meeting Dates    

A. AFE Board Meeting – August 13-14, 2018—Vineland Research Center in Ontario, Canada 
B. AFE Fundraising Dinner at SAF Convention, Palm Springs, CA – September 12-15, 2018 
C. Feb. 2019 – TBD 
Mr. Larimer stated that the August meeting would be held at Vineland Research Center and more 
information on that meeting would be sent in April.  He noted the 2018 Fundraising dinner would be held in 
Palm Springs at the SAF Convention. 
 
It was suggested that the Board meet at Texas A & M in February 2019, and Purdue in August 2019.  The 
Board approved of these recommendations.  Staff will work on securing exact dates and locations. 

 
XII. New Business 

There being no new business, Mr. Larimer thanked the Trustees for their attendance and participation and 
the meeting was adjourned at 4:50 p.m.    

 
 


