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AFE Mission & Strategic Plan 
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Mission 

The American Floral Endowment (AFE) is an independent nonprofit organization that funds research 
and scholarships in floriculture and environmental horticulture for the benefit of growers, 
wholesalers, retailers, allied industry organizations and the general public. 

 

Planning Process 

In 2016, the Endowment engaged Al Rickard of Association Vision do a thorough communications 
audit and review of the Strategic Plan.  Recommendations and changes to the plan are included in this 
version of the Strategy Management Report/Strategic Plan 

The previous AFE strategic planning process began in the fall of 2008 and was completed in January 
2009. It prompted the Board to develop five strategies.  The 2017 plan consists of five major strategies 
that can be summarized as follows: 

1. Awareness - develop greater awareness of AFE; 

2. Fundraising - develop new fundraising methods to operate in tandem with the awareness 
initiatives; 

3. Scientific Research Strategy – Assess industry priorities and support the highest and most 
critical needs with scientifically sound research providing direct benefits to the industry;   

4. Industry Support Programs - Expand and develop programs to support industry growth 
through AFE scholarships, internships and young professionals’ opportunities;  

5. Floral Marketing Research Fund (FMRF)- develop and promote the FMRF direction for market-
oriented research and funding. 

 
These strategies are described in greater detail in the following pages of this report. A standard 
format is used to describe each strategy and it is based on four elements: 

▪ The issue – A short, succinct description of the environmental condition that provides the 
motive to launch the strategy; 

▪ The desired outcomes – Bulleted statements that describe the sought-after conditions that 
the strategy will achieve and resolve the challenges posed by the issue. These statements 
should be measurable in a manner that provides a success metric; 

▪ The actions – An abbreviated listing of 4 to 7 major activities that must be accomplished to 
achieve the desired outcomes, intended to show the viability of the intended approach. A 
more detailed set of tasks are to be developed by the responsible parties; 

▪ Responsible party – the committee or task force that will manage the strategy. 

The responsible committee should review their strategy at each committee meeting.  Annually, the 
Board may re-assess each strategic issue and determine the need for new strategies or further 
recommendations.  
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1. Greater Awareness Strategy 
 
STRATEGIC ISSUE 

Continue to increase industry awareness of the value AFE delivers to all segments of the industry, but 
particularly among growers who have been the primary beneficiaries of the production research 
findings. 
 

DESIRED OUTCOME 

• All segments of the floral industry will have a clearer understanding and greater appreciation 
of the role AFE plays in floriculture research that benefits their businesses, resulting in greater 
contributions and support of AFE. 

 

RECOMMENDED ACTIONS 

1. Engage each segment of the industry separately (open dialogue) to learn and listen to their 
specific needs.  Create segment-specific communications to share how AFE addresses these 
needs and the value of supporting AFE efforts.    

2. Create a partnership and collaborate with other industry organizations, to convey AFE’s value 
and encourage AFE contributions. Increase the AFE presence at state floral conventions and 
other industry events and arrange AFE presentations, research presentations, and/or tabletop 
exhibits. Determine what these associations need in return to make it a win-win relationship.  

3. Convince academic researchers who receive AFE funding to convey a standard AFE-supporting 
message whenever they present their research findings at industry meetings. Recognize the 
researcher’s need to promote their own institution, but have them soften up the audience for 
a solicitation with a glowing message on the importance of AFE. Encourage researchers 
receiving AFE funding to publish scientific and trade magazine articles with acknowledgement 
of AFE support. 

4. Correlate future AFE Board member eligibility with recent leadership credentials in alliance 
associations and assign them responsibility for generating and sustaining step #2 above. 

5. Demonstrate and celebrate how donors and AFE collaborate to positively influence the 
industry, economy, and environment. 

6. Engage industry volunteers and the Young Professionals Council (YPC) to assist in opportunities 
to promote awareness and AFE programs. 

 
 

RESPONSIBLE PARTY 

Public Relations & Development Committee/Board of Trustees 
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2. Fundraising Strategy 
 
STRATEGIC ISSUE 

Increase and expand on AFE’s fundraising efforts, using all available means. 
 
DESIRED OUTCOME 

• A broad array of successful fundraising methods that address the unique appeal points of each 
industry segment and engages the efforts of staff and volunteers. 
 

RECOMMENDED ACTIONS 

1. Expand AFE donor database using other association databases and share AFE’s message in an 
effort to reach more growers, wholesalers, allied suppliers and retail florists in the floriculture 
industry.  

2. Clearly communicate the programs of AFE and how they benefit each segment of the industry 
and the industry as a whole.  Address specific programs that address industry challenges in 
fundraising communications. Promote how future contributions increase funding for floral 
industry programs. 

3. Find ways to leverage marketing research as a way to promote both AFE and FMRF as essential 
industry organizations and expand the universe of potential donors and the level at which they 
give. 

4. Approach industry organizations about including fundraising appeals for AFE on a regular basis 
in their communications and on their websites. 

5. Continually evaluate current donors and their potential levels of giving. 

6. Promote Named Fund Legacy recognitions at higher giving levels. 

7. Relaunch Heritage Circle to promote planned giving through life insurance, retirement, stocks 
and other methods, and communicate this effort to industry veterans. 

8. Celebrate AFE anniversaries and milestones using donation figures tied to key facts and 
information about AFE.  Communicate these in a way that encourages donors to give at these 
levels.  Use short explanations of the figures as a way to reinforce key messages about AFE. 

 
 
  
RESPONSIBLE PARTY 

Public Relations and Development Committee 
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3. Floriculture Flower and Plant Research Programs 
 

STRATEGIC ISSUE 
Identify issues and challenges affecting the success and profitability of the floral industry and support 
scientifically sound research addressing critical industry needs.   
 
 
DESIRED OUTCOMES 

• Minimize and/or resolve critical issues posed by diseases, pests, and other environmental 
issues, and provide practical and useful solutions directly to the industry. 

• Communication within the industry through AFE publications, social media, and other industry 
trade publications.  

• AFE-funded research will be recognized by the industry.  
 

 
RECOMMENDED ACTIONS 
1. Select flower and plant research proposals for funding that will be valuable to large segments of 

the industry. 
2. Maintain ongoing communication with all segments of the industry to gauge research needs and 

critical industry challenges.  
3. Actively disseminate research results to the industry through AFE Alerts and articles. 
4. Encourage all funded researchers to publish results in scientific journals and industry publications, 

crediting AFE support. 
5. Coordinate, where possible, the addition of AFE funded researchers on industry education 

programs.  Assure that researchers acknowledge AFE support in presentations. 
6. Develop industry partnerships that may result in additional research funding or joint funding of 

ongoing research. 
7. Promote AFE funded research studies and results at industry events. 
8. Write articles related to AFE-funded research for publications in AFE communications and other 

industry publications. 
 
 
 
RESPONSIBLE PARTY 
Production and Post-Harvest Research (PPR) Committee 
 
 



 

Page 5 of 6   

4. Industry Support Programs 
 
STRATEGIC ISSUE 
Expand and develop programs to support industry growth. 
 
 
DESIRED OUTCOMES 

• Increased talent pool of knowledgeable workforce and development of future industry leaders 
for all segments. 

• Increased support of students through internships and scholarships. 

• Educational programs promoting and supporting floriculture industry. 
 
 
RECOMMENDED ACTIONS 

1. Create awareness in the university system of opportunities and viable career paths within the 
floral industry. 

2. Grow applicant pool for AFE scholarships and internships. 
3. Partner and/or collaborate with other organizations to promote floriculture and horticulture 

careers.  
4. Expand list of hosts participating in AFE internship programs 
5. Celebrate and communicate success stories of AFE interns and scholarship recipients. 
6. Evaluate grant applications from other organizations that best support future growth and 

development for the industry 
7. Build networking and career development opportunities for all industry members, especially 

those in their early careers. 
8. Recruit and expand Young Professionals Council (YPC) membership and programs to promote 

AFE and involvement within the industry.   
 
 
RESPONSIBLE PARTY 
Education Committee 
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 5. Floral Marketing Research Fund Strategy 
 

STRATEGIC ISSUES 

Develop and promote FMRF results and increase contributions for continued research. 

 

DESIRED OUTCOMES 

• Awareness of AFE and FMRF as leader in funding research to increase consumption of flowers. 
 

RECOMMENDED ACTIONS 

1. Communicate results from FMRF funded projects to the floral industry. 
2. Create resources to be used by industry members to aide in promoting flowers. 
3. Develop partnerships with other industry organizations to conduct research for the floriculture 

industry. 
4. Continually update previously-funded FMRF research projects as needed. 
5. Continue to conduct research into consumer shopping patterns to quantify sales in different 

outlets (if possible) or at least identify the perceptions, reasons, and motivations that drive 
consumers to a particular sales channel. 

6. Provide the industry with resources on best practices and changing marketplace dynamics. 
 

 

RESPONSIBLE PARTY 

Floral Marketing Research Fund Committee 
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