
Matthew Briggs Report 

My name is Matthew Briggs. I am attending Kansas State University and Manhattan 
Christian College through a Dual Degree program. This past spring I did a 6-month Internship 
from January to July, at Tagawa Greenhouses, in Brighton Colorado. Over the course of the 
internship I spent at least one day working in each department at Tagawa’s, as well as meeting 
with the people in charge of those departments. The basic break down of the internship was in 
four sections. In January and February, I spent working in operations at the Foothills facilities. 
There I worked in inventory, receiving cuttings, pulling orders, and movement. For the March 
and April I worked more in the production side of things. I worked underneath a grower and 
learned everything that they do when growing plugs, growing finished product, and transitioning 
between the two different products. In May I visited the Southwest facility, located in Estancia 
New Mexico, and worked in merchandizing. I spent two weeks in New Mexico learning how 
they worked as a greenhouse, and I was also a temporary manager of the Quality Control while I 
was there. On the merchandizing side I spent a week at Costco, Home Depot, and the Tagawa 
Garden Center, to get an understanding of how our product is sold at the different venues. In 
June, once the crazy busy part of the year started to pass, I started to meet with all the managers, 
office positions, and owners. This was cool not only because I got to meet with people in upper 
management positions, but also because I had already worked underneath them, so I was able to 
aske specific questions pertaining to their job. 

My favorite things that I did during the internship include Southwest, Golden, and 
Merchandizing. I really enjoyed working at the Southwest facility in New Mexico because I was 
given the opportunity to fill in as the manager of Quality Control. I was the manager for about a 
week while the real manager left to be with his girlfriend while she had their first child. It was 
hard to be thrust into a new position at a new location, but everyone was willing to help and after 
a little while I got the hang of it. I also enjoyed working at Golden for similar reasons. This was 
the first year that Tagawa reorganized the company and had all of their vegetative production at 
one place (Golden). So since I was there in January and February, I was able to be there while 
everyone was still figuring out the new system, and more importantly the most efficient way to 
work with the systems. So over the course of the two months I helped think of and try more 
efficient ways of doing things. The other highlight of the internship for me, was being able to 
work in merchandizing, specifically Costco and Home Depot. I never really wanted to work in 
these stores, so it was really cool to be able to experience those jobs. 

There was a lot of information thrown at me over the course of the internship, and I 
learned a lot, so much so that there is no way that I would remember it all! Therefore, I am glad 
that I kept a journal. I will highlight some of the skills that I learned during the internship. I 
learned that all of the little inefficiencies add up. Whether they come from movement; lifting the 
trays for a better grip then holding it for the next person, or highlighting the POTN’s (plants that 
we will use for our finished product) that way we don’t accidently ship them. If a little mistake 
happens once it is bound to happen again. And when you are doing that single action thousands 



of times over the course of the season, they add up! I also learned the importance of knowing 
what happened to the plants before you got it. I started noticing it at Tagawa’s, that some of the 
growers would communicate about what they had been doing to the plants when they were 
relocated to a different grower. But I really started to notice when we visited other Greenhouses 
and retail companies, because they would complain about the plants not growing because they 
must have received too much PGR from wherever they bought them.  

Tagawa as a host was really good. Everyone likes extra help when the interns show up! 
One thing that I noticed at all of the facilities was that all of the people were very nice and 
interested/willing to help the interns. Everyone that we worked with was very open about their 
job and was willing to answer any questions that we could think of. It was really nice to have the 
focus of the internship based on the intern and our growth, instead just of plugging holes in the 
work force with intern labor. 

My future plans are to finish my year left at K-State, and then enter the work force. I 
don’t know if the internship changed my career path, because I was undecided as to where/what I 
wanted to do after graduation, before I started my internship. Because I didn’t know exactly what 
job I wanted after graduation, this internship was perfect because I got to experience a lot of the 
jobs in the industry. After seeing them I have been able to narrow a few jobs off of my potential 
career list, but at this point I haven’t decided on a specific job for my future career after 
graduation. 

 



 



 

 

 



 

 



 

 



 

 



 

 

 


